
The Application of ASPIRE in 
Hampshire and the Isle of Wight 



Aims of the study 

(1) To explore how positive relationships are experienced at a nursery 
and a federated primary school and identify practice currently in 
place to promote positive relationships.  

(2) To explore whether the ASPIRE principles (Roffey, 2017) of agency, 
safety, positivity, inclusion, respect and equity provide a good 
theoretical model for how positive relationships are cultivated at the 
settings.  



Methods  

 The design of the study was centered around two case studies at a 
nursery and a primary school. 

 Semi structured interviews were conducted with the link EPs (n=3), 
members of the Senior Leadership Team (n=2), staff members (n=2), 
parents (n=2)  and children (n=2) at each setting.   

 Framework analysis was conducted to explore the experiences and 
practices of positive relationships and to find out whether the 
stakeholders’ experiences map onto the ASPIRE (Roffey, 2017) 
framework.  



Results  

 The ASPIRE framework (Roffey, 2017) was a good model for 
considering how positive relationships were formed at the 
nursery and the primary school. The principles of agency, safety, 
positivity, inclusion respect and equity were important at all 
levels of the two settings although the degree of relevance varied 
across the relationship in the socio-ecological levels 
(Bronfenbrenner, 1977) 

 An additional theme of ‘communication’ emerged as an 
important aspect of relationship building in a nursery setting and 
a theme of ‘spirituality’ emerged as an important principle of 
relationship building at the primary setting. 





The collation of the audit 
tool: 
• A tool for EPs to use with schools to explore 

practice in terms of positive relationships and 
wellbeing. 

• Descriptors provided by Sue Roffey. 
• Written in question form with space for examples 

of good practice and next steps. 
• Examples added from research project and audit 

pilot. 
• Consideration given as to what the service can 

offer under each principle.  



The Audit Tool  

1. Is kindness embedded as a central school value? 

e.g. assembly theme, circle time, random acts of kindness, charitable work 

  

Enhanced 

  

Established Developing Not yet developed 

Examples of practice: 

  

  

Priority for next steps: 

  

  

Who?                                            By when? 



Agency 

 

We have choices 

We give things 
a go 

We look for our own solutions 



Security 

 

We look out for each 
other 

We can get help 

We are kind in what we 
say and do 

We learn from our mistakes 



Positivity 

We celebrate with 
each other We show gratitude 

We laugh 
together 

We are optimistic 

We notice what we 
have achieved 



Inclusion 

 

We invite contributions We accept each other We believe everyone has 
something to offer 



Respect 

 

We hear each others’ 
stories We value 

differences 

We listen to each 
other 

We give and 
receive feedback 
respectfully 



Equity 

We share what we have 
We can all 
participate 

We all have 
rights and 
responsibilities 



Learning Values 



What next for  
HIEP? 

• Sharing the audit with all EPs in the team for 
further piloting – January 2019. 

• Sharing the audit within a workshop on 
ASPIRE at a well-being conference for senior 
school managers – February 2019. 

• Collating feedback from pilot – March 2019. 

• Training and sharing the tool with all of the 
service – March 2019.  


