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FARNBOROUGH HILL SCHOOL 
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DOING WHAT WORKS 

¡ You already know most of what
we will be talking about

¡ Farnborough already has policies 
& practices based in the evidence
of what works for wellbeing. 

¡ This morning we will be extending
this knowledge, exploring what 
might undermine wellbeing and 
how best to respond. 

¡ As part of this we will be talking 
about the ASPIRE principles as a 
framework for action. 
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ACKNOWLEDGEMENT TO 
TEACHERS

¡ Teachers are often judged by academic outcomes

¡ Few acknowledge just how much difference teachers often 
make in the lives of their pupils

¡ Both for their learning – and for their resilience

¡ Whatever a young person brings with them is either 
modified or exacerbated by what happens at school

¡ Quote from Changing Behaviour
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STATISTICS ON MENTAL HEALTH AND 

YOUNG PEOPLE (MENTAL HEALTH FOUNDATION)

¡ Mental health is on a continuum – from flourishing in all aspects of 

development at one end to diagnosed illness at the other.

¡ Most children and young people are doing OK but although not mentally ill

many are just not doing so well – languishing 

¡ 10% of children 5-16 have clinically diagnosable MH problems

¡ 50% of future problems evident by age 14

¡ 20% of adolescents experience a MH problem in any given year

¡ Nearly 1 in 5 girls report self-harm – highest figure in Europe

¡ Anxiety & depression are most common – often found together.

¡ They do not feel good about themselves or the world they are in

¡ They lack confidence.

¡ We need to be vigilant about prevention and early intervention© Sue Roffey 2018

WHAT  MIGHT UNDERMINE 
WELLBEING FOR PUPILS 

PERSONAL

¡ Identity

¡ Loneliness

¡ Trauma

¡ Negative thinking

SOCIAL

¡ Peer pressure

¡ Bullying

¡ Social media

¡ Poverty :  Racism :

FAMILY

¡ Family conflict

¡ Family breakdown

¡ Blended families

¡ Emotional neglect / abuse

SCHOOL

¡ Pressure for high grades

¡ Being accepted for who you are

¡ Disconnection

¡ Not achieving
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THE MYTH OF HAPPINESS 

¡ Sustainable happiness and wellbeing does not lie in the following:

¡ High scores and gold medals:  Although achievement opens doors 
and gives choices this does not guarantee sustainable wellbeing

¡ Stuff and status:  Poverty undermines wellbeing but after a 
certain point more tangible goods do not increase happiness

¡ Good looks:  It helps to be healthy and looking good can be part 
of this – but to trying to conform to a stereotype can be harmful

¡ A moment of fame:  Some strive for this.  But it is usually short-
lived and often shallow.  Biographies of the rich and famous tell 
us that there is more to being happy. 
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FAME, WEALTH, STATUS AND HIGH 
ACHIEVEMENT IS NOT EVERYTHING

¡ Without other things 
being in place none of this 
leads to authentic 
wellbeing

¡ Story of the international 
pianist Lang Lang  and his 
relationship with his 
father.
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THE GROWING SCIENCE OF 
EPIGENETICS 

¡ Our genes give us pre-
dispositions towards certain 
ways of being

¡ Whether these genes are 
activated depends on our 
experiences

¡ Although what happens in the 
first few years of life matters 
most the influence of the 
environment and other people 
is critical
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GENETIC PRE-DISPOSITION
SENSITIVE AND ROBUST VARIANTS 

¡ More robust dandelions! 
Longer variant of the 
serotonin transporter 
gene (tougher, thicker 
skin) 

¡ Fragile flowers! Short 
variant of the serotonin 
transporter gene 
(vulnerability/sensitivity) 
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RESPONSIVENESS TO ENVIRONMENT
PLASTICITY HYPOTHESIS  

¡ HOWEVER, the shorter variant 
(sensitive orchids!) in a 
responsive, stress-free home 
environment will have stronger 
pro-social behaviours, better self-
control and greater resilience to 
adversity than those who have the 
long variant of the serotonin 
transporter gene. 

¡ Not about a perfect family but 
absence of chronic, repeated 
multiple stressors.  

¡ A family or child can be in fairly 
extreme circumstances but if they 
have one or two consistent positive 
supports it can almost erase the 
vulnerability. 

¡ 2004 Joan Kaufman - badly abused 
kids in NY.  Ran two filters: 

¡ 1. serotonin transporter filters

¡ 2. social support – someone they 
saw regularly, who they could go 
to, who was a positive person in 
their life – this erased about 80% of 
the combined abuse and short 
variant of transporter gene.   
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WHAT BRINGS WELLBEING TO 
INDIVIDUALS   

¡ Predominantly positive emotions

¡ The quality of relationships in your life

¡ Connectedness and belonging 

¡ Self-determination

¡ Achievement  

¡ Equality and fairness 

¡ A sense of meaning and purpose – what is beyond the self 
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SCOTT NEESON
A MEANINGFUL LIFE MATTERS MORE 
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WELLBEING AND WELFARE IN SCHOOLS
A DIFFERENT FOCUS

¡ WELFARE

¡ Individual students

¡ Reactive

¡ Specific, add-on

¡ Picking up pieces

¡ Finding the time

¡ Experts and professionals 

¡ WELLBEING
¡ All students – universal 

¡ Pro-active

¡ Part of school life 

¡ Relationships and resilience

¡ Planning time

¡ Everyone is a teacher for 
wellbeing 

¡ Teacher wellbeing matters  
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WHEN WELLBEING IS CORE SCHOOL 
BUSINESS ...

¡ Students are happier in school,  more motivated and more 
engaged with learning.  This means academic outcomes for all 
improve or are maintained 

¡ There is better mental health and resilience – students are more 
positively connected with each other, the stigma of mental illness 
is reduced,  pupils can seek support and there are lessons that 
help them think through issues in their lives 

¡ There is more pro-social behaviour as positive relationships are 
modelled and taught 

¡ Teachers are less stressed, feel supported, have better health and 
will stay longer 
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A SUMMARY OF THE WELLBEING 
LITERATURE FOR SCHOOLS  

¡ A supportive, respectful and inclusive school community

¡ Physical and emotional safety

¡ Fostering a sense of meaning and purpose

¡ Developing pro-social values – kindness, trust, respect 

¡ Encouraging a healthy life-style

¡ Using strengths based language and approaches

¡ Enhancing social and emotional learning

¡ Self-determination – student voice  
Noble et al (2008) Federal Scoping Study on Approaches to Student Wellbeing 
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THE ASPIRE  PRINCIPLES FOR HEALTHY 
RELATIONSHIPS AND WELLBEING  

¡ AGENCY
¡ SAFETY

¡ POSITIVITY
¡ INCLUSION 

¡ RESPECT
¡ EQUALITY 
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CIRCLE OF INFLUENCE
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AGENCY 

¡ Ryan and Deci talk about the importance of self-determination to 
wellbeing

¡ This means having a say in what happens to you
¡ Not feeling that you are a victim of fate
¡ You do not blame others but feel empowered to act  

¡ Not feeling controlled but active in decision making 
¡ When you have agency you take responsibility for your own 

behaviour and its outcomes
¡ This means not controlling others – control can be subtle as well 

as overt. 
© Sue Roffey 2019
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From Faber and Mazlich:  How to Talk so Children will Listen and how to Listen so 
Children will Talk. 
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L.A.T.E.R.
RESPONDING TO HIGHLY DISTRESSED 

PUPILS GIVING THEM AGENCY  

¡ L:   Listen – without interrupting, giving advice or telling your own 
story

¡ A: Acknowledge what the pupil is experiencing and validate what 
she is feeling

¡ T:  Talk about options – what has she thought of,  what else might 
be worth trying 

¡ E:  Encourage the pupil to choose a safe option 
¡ R: Review – arrange to meet again to see how things have gone,  

how soon will depend on how concerned you are but not more 
than a week. 
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SAFETY

¡ Physical

¡ Psychological

¡ Emotional

¡ Safety includes not being scared 
or intimidated - knowing you have 
support from others

¡ Being accepted for who you are

¡ Being able to trust others

© Sue Roffey 2019

POSITIVITY
STRENGTHS & SOLUTIONS

¡ Negative emotions can impact on attention, creativity and problem-solving

¡ We focus and learn better when we feel OK  

¡ Build on what is going well rather than addressing deficits

¡ No put downs 

¡ Focus on what is possible to do, not what is out of your control

¡ Being optimistic 

¡ Thankfulness and acknowledgement 

¡ Light-heartedness 

¡ Random acts of kindness

¡ Active constructive responding  (Shelly Gable) 
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ACTIVE CONSTRUCTIVE RESPONDING

¡ PASSIVE 
CONSTRUCTIVE 

¡ ACTIVE 
DESTRUCTIVE 

¡ PASSIVE 
DESTRUCTIVE

¡ ACTIVE 
CONSTRUCTIVE

© Sue Roffey 2019
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POSITIVITY IS DEMONSTRATED BY…
ACTIVELY PROMOTING POSITIVE 

BEHAVIOURS AND FEELINGS 
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PLAYFULNESS AND OPTIMISM
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THE POWER OF OXYTOCIN   

¡ The generation of oxytocin – the 
feel-good neurotransmitter that 
promotes emotional resilience 
and cooperation 

¡ Having fun in school has multiple 
benefits for both learning and 
wellbeing. 
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THANKFULNESS  

¡ Stand up, put your hand up and 
pair up with THREE different 
partners.  

¡ Have one of the these 
conversations with each partner. 

¡ It is up to you what you choose to 
share.   If you wish to just listen 
tell your partner. 

¡ What three things are you thankful 
for in your life generally?

¡ What three things are you thankful 
for this year?

¡ What three things are you thankful 
for this week? 
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THE BEAUTIFUL BLESSINGS
HELPS TO KEEP DEPRESSION AWAY    
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POSITIVE AND NEGATIVE INNER VOICES 

¡ POSITIVE

¡

¡ NEGATIVE

© Sue Roffey 2019
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THE WORRY WART AND THE PANIC 
MONSTER 
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BELONGING

¡ Feeling you belong, 
you are accepted 
and you matter is 
one of the strongest 
factors for wellbeing

¡ Resilience research
¡ Behaviour research
¡ Prevention of 

violence research 
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EXCLUSIVE BELONGING 

¡ EXCLUSIVE
¡ bonding social capital (Superglue – David Puttnam)

¡ Only those like me
¡ May be intolerant of difference
¡ Can promote racism, homophobia etc
¡ An ‘I-it’ orientation
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INCLUSIVE BELONGING

¡ INCLUSIVE
¡ Bridging social capital (WD40 David Puttnam) 

¡ Open to all
¡ Accepting of difference
¡ Promotes equality
¡ An ‘I-you’ orientation
¡ Shared humanity 
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INCLUSION IS DEMONSTRATED BY…

¡ Giving everyone the opportunity to participate 

¡ Valuing a wide range of achievements 

¡ Regularly mixing people up so they interact with many others

¡ Doing things together – cooperative learning  

¡ Responding to challenges by giving choices and emphasizing that 
the person matters and is wanted

¡ Being able to walk in someone else’s shoes 

¡ The development of empathy  
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RESPECT 

¡ IS: 

¡ Active listening

¡ Paying attention and focusing 

¡ Acknowledging strengths…

¡ Seeking the expertise of the other

¡ Shown to everyone regardless  of 
status or position 

¡

¡ IS NOT

¡ Agreeing with everything someone 
says or does

¡ due to someone because they are 
in authority 

¡ something you get by showing off 
what you have 

¡ and Self-Respect does not come 
from others being compliant 

© Sue Roffey 2019
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RESPECT IN ACTION 

¡ With a partner or in a group of 3 
write an acronym poem for 

¡ R

¡ E

¡ S

¡ P

¡ E

¡ C

¡ T
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EQUALITY/EQUITY  

¡ The worldwide evidence (Wilkinson and Pickett, 2010,  Huppert 

and So,) is that the more equality there is in a society the more 

wellbeing there is for everyone. 

¡ Over four decades Denmark has been rated as one of the 

happiest countries in the world – and has the least difference 

between the haves and have-nots.   

¡ But equality does NOT mean treating everyone exactly the same 

= it means thinking through how everyone can have an equal 

voice and an equal chance. 
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PROMOTING EQUITY 

¡ Personalised learning 
¡ Personal bests
¡ Valuing diversity 
¡ Valuing strengths 
¡ Giving examples of those who made a success of their lives 

despite adversity
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RELATIONSHIPS AND EMOTIONS ARE 

AT THE HEART OF SCHOOL LIFE.

¡ How might relational issues & values become overt in your school?  

¡ Being aware of how staff talk TO and ABOUT others.

¡ Greetings, acknowledgments, invitations, interest.

¡ Accepting mistakes builds confidence – no-one is perfect – we are all learning    

¡ Respecting difference 

¡ Trust teachers to do a good job – leave  space for creativity 

¡ Support to new staff 

¡ Mix people out of usual social groups for staff meeting discussions 

¡ Do not silently collude with dominant negative voices  

¡ What has to be perfect - what can be ‘good enough’?  
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EVERYDAY MAGIC CAN MAKE ALL THE 
DIFFERENCE   

¡ Ordinary magic needs ordinary 
magicians : The power and 
practice of positive relationships 
for youth resilience and wellbeing 

Published in Kognition&Paedagogik
(2017) No. 103.

¡ You can download the English 
version from 
www.growinggreatschoolsworldw
ide.com/publications 
orwww.sueroffey.com
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LITTLE THINGS 

¡ Greeting 
¡ Noticing and saying 
¡ Inviting, including 
¡ Acknowledging 
¡ Offering, giving, supporting
¡ Trusting – being trustworthy
¡ Random acts of kindness
¡ Listening without judgment
¡ Remembering 
¡ Being flexible  
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RELATIONSHIPS ARE ABOUT A CONTINUUM 
OF FEELINGS

• Feeling valued or taken for granted
Feeling heard or ignored
Feeling in control or feeling helpless
Feeling confident or intimidated

Feeling comfortable or anxious 
Feeling a sense of belonging and 
connectedness or feeling marginalised / 
excluded 

• Feeling positive or feeling miserable 
• © Sue Roffey 2019

POSITIVE EMOTIONS BUILD SOCIAL 
CAPITAL 

¡ A feeling of being valued enhances cooperation

¡ A feeling of being cared for enhances understanding and compassion

¡ A feeling of being respected promotes respect for others and willingness 
to listen to them 

¡ A feeling of being included enhances commitment and motivation

¡ A feeling of fun relieves stress and fosters belonging 

¡ A feeling of belonging enhances resilience

¡ Feeling good improves creative problem-solving abilities 

All of this promotes well being and caring communities 
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MORE INFORMATION AND SUPPORT

¡ www.growinggreatschoolsworldwide.com

¡ www.sueroffey.com

¡ Email: sue@sueroffey.com or 
s.roffey@exeter.ac.uk

http://www.sueroffey.com/
mailto:sue@sueroffey.com
mailto:s.roffey@exeter.ac.uk

