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iToday we will be exploring

= Why teacher wellbeing matters

= What the research says about the links
between teacher wellbeing and student
outcomes

= What enables teacher wellbeing
= Examples from our work in Australia
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“LActivity

= In pairs or groups of three talk about
your role and why teacher wellbeing is
an issue for you.
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i Feedback

= Teachers

= Parents

= School leaders

= Students

= Researchers

= School psychologists or counsellors
= Other
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i Beyond the subjective

= Prilleltensky and Prilleltensky suggest
that wellbeing is situated in individuals,
organisations and communities and that
it exists...

= “within a tight web of reciprocal
influences”

= To promote one you need to promote
others
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i Whole School Wellbeing

Schools are ecologies — Bronfenbrenner
Culture is ‘the way we do things around here’
It is in constant ebb and flow

Actions and outcomes are not linear

They are bi-directional, interactive, circular and
accumulative

There is no such thing as a ‘quick fix’

= But small consistent differences lead to big changes
over time
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iTeachers turn lives around

Teachers are often judged by academic outcomes

= Few acknowledge just how much difference teachers often
make in the lives of their students

= Whatever a young person brings with them is either modified or
exacerbated by what happens at school
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iThe Graduate

= NSW Federation of Teachers — it takes
a special person to be a teacher

= http://www.youtube.com/watch?
v=0dreCYJMyUU
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http://www.edudemic.com/how-teachers-make-a-difference/)

| (US figures but likely to be replicated in most western societies:

= 83% of students say a teacher helped boost their self esteem

= 75% say a teacher has been a positive role model

= 79% reported a teacher encouraged them to follow their dreams

= 54% say a teacher helped to support them during difficult times

= A teacher’s effectiveness is 20 times as likely to boost
performance on tests than other factors

= An effective teacher has 14 times the effect on student success
as shrinking class size by five students

= Being taught by an effective teacher for one year boosts a
child’s lifetime income by $50,000!
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The centrality of teacher-
student relationships

= Two major meta-analyses indicate that
learner-centred teacher-student relationships
are strongly implicated in effective education
(Hattie, 2009, Cornelius-White, 2007)

= Motivation

= Participation and engagement
= Creative and critical thinking

= Self-esteem and confidence

= Positive peer relationships
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2007 Study e s pewsery) €Xploring links
between staff wellbeing and student
i performance

= Data from 24,100 staff in 246 primary and 182
secondary schools in the UK

= Three dimensions of both positive and negative
aspects of teacher wellbeing were measured
= feeling valued and cared for
=« feeling overloaded
= job stimulation and enjoyment.

= Teacher wellbeing accounted for 8% difference in
student outcomes — figures very similar for both
primary and secondary schools
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iFindings

= Teacher wellbeing accounted for 8%
difference in student outcomes

= Difference only relates to those directly
involved with students

= Very similar findings in both primary and
secondary schools
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iTeachers and burnout

= Teachers under high levels of stress for
significant periods of time can burnout.

= Characteristics include less sympathy
towards students, reduced tolerance of
students, failure to prepare lessons well and a
lack of commitment to teaching.

= There are strong links between teacher
burnout and perceived self-efficacy in the
classroom.
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iTeacher wellbeing matters

= For teachers themselves: their own mental
health, resilience and life satisfaction

= For students: being able to do a good job
and get the best outcomes

= For colleagues: how well you work together
and support each other

= For the whole school: creating an optimal
environment for learning
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Quotes from the Wellbeing
Australia survey...

= “We also need to look after our teachers - they are
the critical and pivotal force in providing an
environment where students can feel safe, happy,
healthy and therefore learn!”

"Developing the positive wellbeing of staff has made
a huge difference. When teaching staff feel
appreciated and empowered, they are much more
likely to show patience and empathy for their
students; to go the ‘extra mile' for the students in their
care. They are also more likely to share and work
with others in order to support their students and

promote wellbeing.
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i Recognise this?!
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iNot so funny...

= Picture of older teacher leaning against
a blackboard with the word HELP.
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iWhat helps?

= The difference between these two
pictures is that in one there is social
support and in the other isolation

= The quality of relationships matters to
whether or not you survive

= It is also linked to your overall life
wellbeing and your ability to flourish,
rather than just survive
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*Small things

= Personal Wellbeing = Collegial wellbeing

= Physical = |leadership
= Cognitive = feeling valued
= Psychological = communication
= Emotional = support
= Social = expectations
= Spiritual = warmth
= participation — having
a voice
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*Queensland Project

= Independent Schools Queensland

= Project began in response to increasing
pressures - implementation of a new
national curriculum

= 3 years — ongoing learning journey
= Schools — varied contexts
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*Our Story

= In 2011 — schools invited to participate
= 12 schools selected — small grants

= Action Team — including Leadership

= Attended 2 day professional learning

= 2 progress days and ongoing support
= Final showcase — celebration

= Interest growing — now 38 schools
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*Our Model

= Dimensions of Wellness — NWI / NWIA
Physical / Social / Occupational / Intellectual / Spiritual /
Emotional / Cultural / Environment / Financial

= Context

Wellbeing / strengths based /solutions focused / positive
practices /mutual respect / promoting agency / shared
humanity

= Ways of working

Participative / interactive / collaborative / Circle Solutions
process
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*Other Frameworks

Responsive to unique
context of each school:

= PERMA

= Five Ways to
Wellbeing

= GREAT DREAM
= Healthy Mind Platter
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*Where are we now?
o Y :
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*Growing a Positive Climate

= Positivity - Barbara Frederickson
Broaden and Build Theory — Positive Emotions
= Intentional activities — Sonja Lyubomirsky
Kindness / Gratitude / Savouring
= Exploring our strengths — Alex Linley
Strengths spotting / knowing and growing them
= Positive Leadership — Kim Cameron

Positive Climate / Positive Relationships

Positive Communication / Positive Meaning
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*Growing a Positive Climate

positivity boosters to
start meetings

uplifting songs on
random play list
carousel Q’s

values cup cakes

= newspaper uniforms
appreciation tree
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Our Learning

= Whole school — all staff / leadership

= Unique context — starting point / timing

= Collective Wellbeing - shared responsibility
= Accept you may not get all involved

= Grow slowly — take small steps

= Connectedness / Positive Climate (soil)

= Celebrate along the way

= Ongoing process
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*Next steps on our journey

= Online collaboration space
- schools to share and learn

Positive Psychology
Practices

Strengths Based
Approaches

Diploma - Langley Group
Circle Solutions
Growing Great Schools
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*Questions

= What supports teachers where you are?
= What can we share?
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*Check out. ..

= www.wellbeingaustralia.com/wba
= www.circlesolutionsnetwork.com
= www.growinggreatschools.com

= http://www.sueroffey.com/teacher-
wellbeing-the-respect-remedy/
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